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* Al-powered Engineering at Scale: the Adoption Playbook (Augment Code, ‘25)

Your engineers are using Al.
But are you getting real results?

Al-Powered Engineering Leading engineering teams have moved beyond scattered tool adoption to
at Scale systematic transformation:

¢ 30% faster PR velocity, 40% reduction in merge times, and 10x task speed-
ups across teams

This playbook shows you how—with real frameworks from CTOs at Drata,
Webflow, and Tilt who've scaled Al across 100+ developer teams.

What you'll get:
The 4-phase adoption framework from champion pilots to full SDLC automation

+ Ready-to-use checklists for each phase of your Al transformation
* Self-assessment: Where does your organization stand today?
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[ARl 1] IBM iit, “watsonx Code Assistant”
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[ARl 2] JP Morgan Chase jit, “Al Coding Assistant”
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X [E1] JPMorgan credits Al coding assistant for boosting software
engineers’ efficiency by up to 20% (New York Post, 2025.3.15)
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X [&1] Meta is turning to Al models from rivals like Anthropic to help
its engineers code better (Business Insider, 2025.6.13)
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